Witney Allotment Association (WAA)
Annual General Meeting
Draft Minutes

2.00 p.m., Sunday, 12t April 2026
The Corn Exchange (Main Hall), Market Square, Witney, OX28 6AB

1. Appointment of Chair for the Meeting.

The WAA Secretary welcomed members to the AGM and proposed Clir Rachel Crouch
(Chair of Witney Town Council’s Halls, Cemeteries and Allotments Committee) to chair this
meeting. This proposal was accepted unanimously.

Rachel explained the agenda.

2. Apologies for Absence.
Christine Banbury, James and Kathleen Skinner, Martin Rowland, Debbie and Les Moss,
Sue and Jim Sibley, Janet Leach, Charlotte Miles-Webb.

Rachel introduced the WAA Committee of Management.

3. Approval of the minutes of the AGM held on Sunday 16 March 2025.
The minutes were approved unanimously with no amendments suggested.

4. Matters arising.
A member asked why the accounts from last year were not presented properly as they
were submitted to the AGM last year.

(Clarification -The minutes do show that the treasurer’s report was circulated at the meeting, but only
provisionally accepted due to a caveat from the auditor that he had not completed a full audit, but confirmed
that the figures balanced. Both the accounts and the Treasurer’s report were available on the home page of
the WAA website during the 2025 season)

A member asked whether Windrush Place members had paid the correct rents for
2024/25. It was confirmed that they had.

5. Co-Chairmen’s Report for the period since the last AGM.

The Lakeside co-chairman presented the report that had been published on the WAA
website. He added thanks to the waiting list co-ordinator for her work in keeping the flow of
applicants coming forward when vacancies occurred, to the Witney Town Council for their
financial support towards sheds on Newland and raised beds on Lakeside and to all the
volunteers who worked hard to keep the four sites running smoothly.

RC invited questions to the co-chairs. There were none.

6. Treasurer’s Report for 2025 and adoption of the audited accounts.
The Treasurer’s report had been published on the WAA website.

RC informed the meeting that the WTC officer who was auditing the accounts had
apologised the audit had not been completed due to pressures of work, but was awaiting
copies of two invoices before completing a thorough audit of the accounts. In addition:

* |t was clarified that the accounts and report covered 1st January 2025 to 31st December
2025 as in previous years, (and as required by the Constitution)

* Concern was expressed that the current format of the report, (used to present both the
2024 and 2025 accounts) needed to be simpler to understand, particularly the inclusion
of accruals. It was agreed to return to a more straightforward report. (Clause 32 of the
Constitution only requires a simple Income and expenditure account and a balance
sheet.)



Draft outline of future reports

* |t was agreed adoption of the accounts be delayed until the audit was fully completed.

RC informed the meeting that she was bringing forward item 9 on the agenda,
“Items and motions submitted at least one week prior to the meeting” to before item
7, “Election of officers and committee members” because the elections depended on the
result of the votes on the motions.

The motions had been published on the WAA website.

RC asked how many people had read the motions on the website and approximately 50%
had so she said that the motions needed to be explained. She explained that she was
going to take motions 1 and 3 first as they both related to the role of the Treasurer.

RC explained the procedure for proposing and voting on motions.

The WAA North Co-chair explained motion 1. He read out a motion but it was not the one
that had been published on the website. RC pointed this out so he read out the motion that
had been published. The Hailey Road Site rep then provided clarification of the motion. He
said that all committees needed to have a chair, a secretary and a treasurer and the WAA
North committee currently does not have a treasurer. He said that it was not the intention
to break away and have two associations. He said that the WAA North committee was
unable to manage the day to day administration of the Hailey Road, Newland and
Windrush Place sites because they did not have their own treasurer.

RC summarised the motion, saying the constitution would be amended to formally call the
HR, N and WP committee WAA North and that both committees would have their own
treasurer.

A member asked what was the difference between Motion 1 and Motion 3.

The Lakeside co-secretary clarified that Motion 3 on the agenda was titled, “Role of
Treasurer” on the website.

The Lakeside Co-chair explained that Motion 3 was intended to address the concern that
WAA North had about representation on the Committee of Management by making the
treasurer’s role on CoM non-voting. He explained the treasurer was not a member of the
Lakeside committee. He expressed the view that having two treasurers, one for each
committee, was not a good idea. He pointed out that last year’s vote on the constitution
gave members the choice of one treasurer, two treasurers or three treasurers and the
AGM last year voted for one treasurer for reasons of accountability.

The Lakeside co-secretary as seconder of Motion 3 summarised that the motion was just
to address the issue of fair representation on the CoM.

A member said that the Lakeside co-chair was no longer co-chair until voted in at this
AGM. This is not accurate. Section18 of the Constitution says that the new CoM take
office, “At the end of the AGM at which elected.”

The Hailey Road site rep then explained that WAA North wanted a treasurer who should
be allowed to attend CoM meetings to talk to the current treasurer to see how things run,
with a view to coming to the AGM next year so that they can propose a division of the
funds between the two site committees. At that stage they can form two bank accounts still
under the umbrella of the WAA.

RC then invited discussion about Motion 1. The Hailey Road site rep explained that WAA
North want both site committees to have day to day control of their sites’ finances and that
complete control was impossible because WAA North didn’t have a treasurer. It was
pointed out that Lakeside didn’t have a treasurer either.

A member asked what it was that was broken about the way things were currently running.
There was debate about the vote last year to change the constitution. In fact, 45 members
voted for the changes and 4 voted against.



The Lakeside co-chair pointed out that the changes last year arose after the previous WAA
Committee proposed a constitution that took away members’ democratic rights.

A list of concerns about motion 1 were circulated to the meeting, parts of which the
Lakeside co-chair clarified, including the fact that both site committees already have full
control over their spending decisions, and further autonomy is unnecessary since the
treasurer merely processes spending decisions, not controls them.

Motion 1 was defeated by 35 votes to 21.

RC read Motion 3 (“Motion - Role of Treasurer”) and asked for questions of clarification.
There were no questions. The Lakeside co-secretary as seconder of the motion explained
that it was simply to say that the treasurer would not have voting rights on CoM.

Motion 3 was passed with 4 against, one spoilt paper and the rest in favour.
As Motion 1 had been defeated, the proposer of Motion 2 withdrew it.

7. Election of Officers, Committee Members and other appointments.
i. Co-Chair North (Hailey Road, Newland, and Windrush Place)
Richard Bourget was proposed, seconded and elected unopposed

ii. Co-Chair Lakeside
John Cooper was proposed, seconded and elected unopposed.

iii. Co-Secretary North (Hailey Road, Newland, and Windrush Place)
Diane Newsham was proposed, seconded and elected unopposed. She indicated that she
was not willing to be the overall WAA Secretary.

iv. Co-Secretary Lakeside
Kevin Arnold was proposed, seconded and elected unopposed.

Section 17 of the Constitution says that CoM will elect one of the Co-Secretarues to
be WAA Secretary.

v. Treasurer
Nicola Pease was proposed, seconded and elected unopposed.

vi. At least three North Committee Members (Hailey Road, Newland, and Windrush
Place), with at least one from each site

Brian Bloomfield (Hailey Road) was proposed, seconded and elected unopposed.

Rosie Trinder (Newland) was proposed, seconded and elected unopposed.

Barry Jessel (Windrush Place) was proposed, seconded and elected unopposed.

vii.At least three Lakeside Committee Members

Chris Billington was proposed, seconded and elected unopposed.
Matthew Longfield was proposed, seconded and elected unopposed.
Cornel-Daniel Pricop was proposed, seconded and elected unopposed.
Alan Learney was proposed, seconded and elected unopposed.

Roger Dore was proposed, seconded and elected unopposed.

Judith Davidson was proposed, seconded and elected unopposed.

viii.Honorary Auditor
Witney Town Council have agreed to audit the WAA accounts on an on-going basis.



A member said that there needs to be an independent auditor and he proposed that there
should be a second auditor who is a chartered auditor. A member asked if the WTC is not
independent. The member proposing said not. A vote was taken on whether there should
be a second auditor and this was passed by 32 votes to 12.

(Clarification
The constitution has clear rules on the appointment of the auditor. Paragraph 41 says:

. The auditor must not be a member of the Committee of Management..

*  Any person, member or not, can be nominated and appointed. Professional expertise is not

required.

As such, the appointment of Nigel Warner of the WTC as honorary auditor is in line with the
constitution. There is no requirement in the Constitution for an audit of the auditor, and as such the
proposal could be read as a change to the Constitution, and clarification is needed on this.
Additionally, it should be noted that:

»  The current auditor is the financial officer of the WTC with no prior relationship with any of
the officers of the Association's committees.

» The WAA operates on a lease from the WTC, but otherwise is an independent, member led
Association in its own right. By the terms of its lease, the WTC requires the WAA to be
financially managed according to strict principles of transparency.

» The WTC is providing this service at no cost to the Association)

ix. Disputes Panel (at least three and not more than five members of the

Association, not being officers or committee members of the Association)
Members agreed that more than five members could be appointed in order to ensure that
a quorum would be available in the event of a dispute needing to be heard.

Mary Killick (LS), Ingrid Matser (LS), Judith Legard (NL), Harvey Leach (NL) Colin Newin
(HR), Jacky Bone (WP) and David Mankelow (LS) were appointed.

8. Allotment Rents for 2027-28
The Committee of Management'’s proposal that rents for 2027-28 will remain the same as
for 2026-27 was adopted:

Standard Concession

2027-28 2027-28

HAILEY ROAD & NEWLAND

Full Plot £27 £19
Half Plot £17 £11
LAKESIDE &

WINDRUSH PLACE

Full Plot £40 £31
Half Plot £26 £19

9. Items and Motions submitted at least one week prior to the Meeting.
Please see above.



10. Any other business — Please Note: decisions taken in respect of motions raised
at the meeting will not bind the Committee to any action.

Flooding at Lakeside — A lakeside member has done a huge amount of work during the
year, resulting in WTC spending £2,000 on a hydrology report. RC assured members that
the WTC wished it could do more to alleviate the situation.

Breaches of tenancy agreement letters - A member asked why Lakeside wouldn’t share
their breaches letters with WAA North. The Lakeside co-secretary pointed out that sample
letters had been shared with the officers of the North committee. However, following a
discussion over whether to publish verbatim copies of letters with the breaches policy, the
Committee of Management agreed to a compromise whereby a list of issues that might be
included in such letters could be published. (See Committee of Management minutes 12th
December 2025). The newly elected site rep for Windrush Place asked what protection he
could expect from the Committee of Management if he had to send a letter to a recalcitrant
member. It was explained that, among other protections offered by the policy, decisions to
send letters over breaches of the tenancy agreement were taken by site committees, so
individual reps would not be singled out.

Financial Control — While votes for Motion 3 were being counted a member asked what
rules for financial control WAA had. The Treasurer explained that initially, each site
committee could spend up to £1,000 without agreement of CoM. The member pointed out
that the rules for financial management were not published on the website.

Clarification - The rules for financial control are already posted on the website, being a section of
the WAA constitution(articles 30-46) which state:
*  Accounts should be audited annually by someone not on the Committee elected by the
members at the AGM.
» A verbal report should be made to each Committee of Management meeting by the treasurer.
»  Payments by cheque will require 2 signatories.
» All expenditure needs to supported by supplier’s receipts
» A record will be kept of all income and expenditure.
However, modern banking practice means that these provisions need updating, and the Committee
of Management now operates the following additional controls:

» All payments are now made by bank transfer. Cheque payments and petty cash floats
requiring paper records, are no longer used.

» All payments need the authorisation of 2 members of the site committee, one of whom is the
co-chair, supported by invoice or receipt.

» All requests for payments are made by email, leaving a clear electronic record of
authorisations.

» All rents are paid by bank transfer, leaving a clear electronic record of income

o The Committee of Management receives an update of the financial expenditure of each site
committee at each meeting to better monitor the balance of expenditure by each site

Audited accounts — Please see item 7(iii) It was agreed that audited accounts would be
published on the website when available.

Publish audit report on website



Newland secure fencing — The Newland site rep asked for an update on when Newland
would get secure fencing. RC explained that a new Operations Manager had been
appointed and she would pursue this with him.

Fly tipping on Lakeside — A member reported that wood chippings had been dumped on
Lakeside. It is unclear whether this was fly-tipping or invited by a plot holder. If fly-tipping is
seen it should be reported to the police.

GDPR
Members attention was drawn to the recently published Privacy Policy which is available
on the WAA website.

Website management

Paul Downes was thanked for the many years of service that he has given to WAA in
being the Website manager. He has asked whether there is anybody who would like to
take over that position.

Update

Witney Community Fridge
David Lusman addressed the members, explaining the work of the Witney Food
Revolution and asked for donations of surplus produce to the Withey Community Fridge.

Water Charges - A member pointed out that members needed to agree that water
charges should be covered from WAA assets, not charged to individual sites. This was
proposed and agreed.

RC closed the meeting by thanking Committee Members on behalf of Witney Town Council
for the work that they do. RC was thanked for chairing the meeting.

Annex A:
Motions identified seven days before the AGM.

Changes to the Constitution require 75% of the members attending a meeting at which
changes are proposed to vote in favour. (Clause 61 of the Constitution). There were XX
members present, eligible to vote so YY members were required to vote in favour for a
motion to be carried.

Motions from WAA North:

To implement these motions, the following amendments to the Constitution are proposed:-
All references to HNW are replaced with WAA North

Clause 14 (e) - replaced with “Co-Treasurer (Hailey Road, Newland, Windrush Place)”
Addition of Clause 14 (f) insert “Co-Treasurer (Lakeside)”

Clause 15 — delete the words “except for the treasurer”

Clause 18 (a) — Delete

Clause 18 (b) — add “Co-Treasurers” after Co-Secretaries and renumber clause to 18 (a)



Clause 18 (c) changed to 18 (b)

Some further minor amendments may be necessary to accommodate these changes.
MOTION 1

For the Witney Allotment Association (WAA) to formally recognise the two site committees:
1. WAA Lakeside

2. WAA North, which is responsible for Hailey Road, Newland and Windrush Place.
This is currently referred to as HNW in the Constitution.

For the Constitution to be amended to reflect the above committee titles.

For both committees to have their own Treasurer to financially manage and operate their
sites independently within the framework of Witney Allotment Association.

Proposer R Bourget

WAA Co-Chair
Seconded D Newsham

WAA North Secretary
Dated 2nd April 2026

MOTION 2
To safeguard and protect the finances of all sites, the following proposal is made.
No allotment site will spend more than it receives in rents for the 2026 / 27 season, not
including standing charges to third parties, until the financial settlement has been agreed
by the two site committees,
This motion will remain in place from the date of the AGM (12th April 2026) until the 2027
AGM or until the terms of the financial separation have been agreed and both bank
accounts are operational, whichever shall be the soonest.
Once the two committees separate financially, Motion 2 will be withdrawn. This Motion will
not affect the Constitution as it stands, but is a temporary measure to protect the funds of
all sites.
Proposer R Bourget

WAA Co-Chair
Seconded D Newsham

WAA North Secretary
Dated 2nd April 2026

Annex b: Motions for 2 treasurers - Lakeside response distributed at the meeting
Lakeside committee has the following concerns about the 2 proposals:
1. Reasons given are misleading
1. Proportional representation was never a criteria for deciding the membership of committees
in the past. Current arrangement is the most representative for years. Unsure why it’s an
issue.
2. Autonomy in the form of 2 committees was only ever a tool for reducing the workloads of
volunteers to encourage more of them to stand. It was never an end in itself. It worked.
Doubled the number of volunteers. So further moves towards autonomy are not the next



natural step. Consolidation might be a more sensible option than spending the next year

making another new system work.
The proposed change might undermine the gains made last year - another officer to find; a
more complicated system to navigate.
Looks to solve a problem that doesn’t exist. The site committees already have full autonomy
on spending decisions. The treasurer only processes their instructions.
Two treasurers overcomplicates what is currently a simple process, and raises questions on
how things will operate in practice when 2 independent individuals have access to internet
banking, making accountability more confused.
It doesn’t look to answer those questions.We shouldn’t vote for something until we know the
full implications of it. Would be a leap of faith.
Looks to restrict flexibility to respond to emergencies next year by setting artificial limits on
spending while the Committee of Management decides who gets what.
We don’t think the long term aims in motion 2 committing us to 2 bank accounts and separate
reserves is in the interest of a single WAA and may not be consistent with each other. More
appropriate to a complete split into 2 associations.
Goes against the consensus in recent draft constitutions for a single treasurer to have clear
accountability. No examples on line of a single association with multiple sites having more
than one treasurer. So a leap in the dark in more ways than one.
Risks condemning us to a year of arguing over money when we hoped to reduce committee of
management meetings to a minimum so we can concentrate on running our sites.

So, our view is if we’re going to consider this as a proposition that we’re interested in the future, it
needs a lot more detail than we’ve currently got before we vote on it. It’s a deceptively simple
proposal that ignores the complexities underlying it. When we know exactly how it will work, we
can bring it back and discuss it again. No rush, since it gives us no obvious advantage over what
we’ve currently got. If we are interested in the committees having more independence, we should
vote for a complete split.

Motion from Lakeside re Treasurers: (Motion 3)

The AGM Believes:

1.

That the Treasurer should act in an advisory capacity when attending Committee of
Management meetings and should not be involved in decision making.

. That it is important for the proper management of the Association that both Co-Chairs

and both Co-Secretaries attend all meetings of the Committee of Management.

The AGM Resolves:

1.

That Clause 14(e) of the Constitution shall be amended to read: “Treasurer, who shall
be non-voting and shall not count towards a quorum”.

That Clause 27 of the Constitution shall remain unchanged.

That Clause 28 of the Constitution shall be amended by deleting the words “and either
after “A Co-Chair” and by deleting the words “or the Treasurer”.

Proposed by John Cooper (Lakeside Co-chair)
Seconded by David Mankelow (Lakeside Co-secretary)
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