Accepted Minutes of Lakeside Committee Meeting
10.00am Sunday 3™ May 2026
Community Plot, Lakeside

Committee: John Cooper, Chris Billington, Cornel-Daniel Pricop, Matthew Longfield,
Alan Learney, Judith Davidson, Kevin Arnold, Nicola Pease,

Volunteers (responsible for specific jobs): Glynis Mankelow, Richard Sills, Linda
Billington, David Mankelow.

Present: John Cooper, Chris Billington, Cornel-Daniel Pricop, Matthew Londfield,
Alan Learney, Judith Davidson, Kevin Arnold, Nicola Pease, Linda Billington

1. Apologies
Roger Dore

2. Minutes of last meeting
Accepted as accurate, DM to redact for confidentiality and arrange for publication on
the WAA website.

3. Organising the new committee. Proposal for managing Lakeside 2026/27

a) Meetings will be in May, July, Sept and January.

b) Tenancy issues will be managed by Chris, John and Alan.

c) Maintenance will be managed by Linda and Cornel.

d) Admin by Kevin.

e) Community / entertainment by Alan with the help of Paloma.

f) The monthly Bulletin by John.

g) WhatsApp by Cornel & Facebook by Cornel (informal unofficial messages)

h) Website posting by Richard.

i) The raised bed project will be managed by Matthew.

j)  The community shed project - TBD

k) The Waiting list and tenancy agreements will be managed by Kevin and tours
by Glynis

[) The NAS / Kingseed communication will be managed by David

m) Acting as postman for the Lakesid.Allotment@agmail.com address, receiving
and forwarding messages as required (including official messages) - Kevin.

n) Judith will be our link to Mary for the “gate to the lakes” campaign and she will
also look after the Lakeside notice board.

4. Matters arising that aren’t on this agenda

a) WhatsApp will be promoted as a convenient means of communication
between members

b) Where appropriate we should ask for feedback from prospective tenants who
decline a plot at Lakeside.

c) To avoid numerous smokey fires, we will organise an occasional controlled
burn in a safe location for the community.

d) The possibility of organised occasional assistance for difficult tasks will be
investigated and occasional assistance by the maintenance team will be
considered.

11. Next meeting
19th July, Lakeside Community pot. 10:00am

4 May 2026
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