Minutes of Lakeside Committee Meeting
7.00pm Tuesday 11" November 2025

Present: John Cooper, David Mankelow, Glynis Mankelow, Chris Billington, Kevin Arnold,
Ruth Taylor, Deborah Sheather, Martin Rowland,

1. Apologies
Nicola Pease

2. Minutes of last meeting
Agreed with one minor change. ACTION: DM to redact for confidentiality and forward to
MR for publication on the website

3. Matters arising that aren’t on this agenda

Plot evaluations

Any further prompt letters to tenants whose plots are judged not to maintained in line with
the Tenancy Agreement will be signed from, “Lakeside Site Reps — on behalf of the
Lakeside Committee.

If the breaches policy needs to be implemented at a time when no committee meeting is
planned, implementation may be agreed via email consultation.

If possible, it would be preferable for the dates of plot inspections to coincide with
forthcoming committee meetings.

Water trough number 4

MR has the parts required to isolate the trough and will be helped to fit them. Once
isolated, further investigation will be undertaken to ascertain what action needs to be taken
to rectify the leak.

Septic tank

Sharon Groth will let JC know which contractor WTC uses to empty septic tanks on other
Council sites. When emptied, WTC will be asked to raise the invoice with the contractor as
this will make it cheaper.

People’s choice awards for Lakeside members
JC informed the committee of the plots nominated for these awards, asked if there were
any other nominations and asked the committee which plots they would vote for.

Tree cutting
CB has not yet heard back from WTC. ACTION: CB to ask again.

4. GDPR/ Privacy Policy

Thanks to MR for summarising actions that need to be taken to ensure compliance with
the WAA Privacy Notice and GDPR regulations. He provided us with a Personal Data Audit
that we need to carry out individually.

ACTIONS: DM, in his role as WAA Data Officer, to ask Lakeside and WAA North
committee members and the Waiting List Coordinator to carry out the audit and assess
what actions need to be taken as a result of those audits. DM to endeavour to ensure that
website data consent meets regulations.



5. Roles and Responsibilities

Thanks to JC who had distributed draft job descriptions relating to committee members’
duties for the committee to consider before they are inserted into the next bulletin. Minor
changes were agreed.

6. Recruitment to Committee
Thanks to JC who had distributed text for the next bulletin encouraging members to join
the committee and volunteer in various ways. Agreed previously by email.

7. Raised beds for retired allotmenteers

Thanks to KA and CB for their costed plans and to JC for his draft submission to the Halls,
Cemetries and Allotments Committee to apply for funding. These raised beds reflect
Lakeside’s inclusive policy.

Timber beds would cost between £2,650 and £4080, including soil. Metal beds would cost
between £1,190 ad £1,500 without soil. Although metal beds are cheaper and would be
easier to construct and move, they have the disadvantage that they would get hotter,
damaging the roots of some plants and would need more watering.

A rent will need to be decided for such a bed (perhaps £10) and a tenancy agreement
formulated.

ACTION: KA, CB, RT and JC were authorised to decide which beds to buy and JC will
finalise the submission to WTC for funding from the budget that the council holds for
‘Allotment Earmarked Reserve for improvements to existing sites.’

8. Communal plot shed moving

Thanks to MR for his advice on moving the shed. It was agreed that if the current shed is
not in a fit state to be moved, a new one should be purchased, likely to cost between £800
and £1,000 to replace like for like, 8’ by 8’. The new shed should be placed in the back,
right hand corner of the communal plot, leaving a pathway all round for maintenance. It
should be placed on concrete blocks with gravel in between to discourage rodents. The
possibility of installing solar panels was discussed. A 240V system may need a qualified
person to install but a 12V system could be done by members.

The works, to include clearing the area, installing boards and gravel, placing concrete
blocks and erecting the shed, are within the capabilities of members and could be carried
out during a ‘Winter Workshop’.

ACTIONS: MR will cost and manage the project. JC will seek volunteers to carry it out in
the next bulletin.

9. Financial report
The treasurer’s report was distributed. Thanks to NP.

Telescopic lopper/pruning saw it was agreed to order the Darlac Expert Tree Pruning
Set and Razor Edge Saw and carrying bag from Gardening Naturally. ACTION: DM to
order.

10. Update on changes since last meeting

1. 2 more petrol mowers refurbished for community use.

2. Careful management of compost heap means it's reaching temperatures that
makes it a hot composter.

3. 3 more plots have fallen vacant, been cleared, and relet. We remain fully
tenanted.

4. More submissions to WTC and WODC over flood mediation methods. Contact
made with vice-chair of Halls, Cemeteries and Allotments Committee.



5. Autumn barbecue was successful with 40 members attending, including a number
of new members and their children. Thanks to Alan and DS for barbecuing.

11. Any Other Business
For health and safety reasons the chain will be removed from the chain saw that is
currently stored in the Asgard shed. ACTION: CB/KA to remove.

It is unclear what is covered in our current Howden’s insurance policy as this was bought
before this committee was elected. Notably, are third parties and volunteers covered? Are
legal costs covered? ACTION: JC and NP to visit Howden’s to seek clarification.

Work needs to be done to reduce the growth of the apple tree on plot 24. ACTION: CB to
ask Max for his advice and a quote to carry out the work.

The birch trees by the grey gate and those on the roadway just inside the site are also in
need of work. ACTION: CB to mention to Angus when he contacts him about cutting back
the willows

CB has made a submission to WODC concerning the recent planning application at the
Witney Hotel as it would result in increased waste water with possible implications for
flooding of Lakeside.

Developers have challenged the EA decision to raise the level of flood risk on the Moors
site.

The next Committee of Management meeting is scheduled for 12" December and is a
single item agenda — separation and the creation of two associations. ACTION: JC to write
a paper for CoM to suggest a way forward, MR to advise. This may need to include a
‘Mandatory Instrument of Dissolution’, an inventory of and means of distributing assets.

12. Next meeting

7.00pm on Wednesday14th January 2026 at RT’s house.
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