Minutes of Lakeside Committee Meeting
7.00pm Tuesday 2" September 2025

Present: John Cooper, David Mankelow, Glynis Mankelow, Chris Billington, Kevin Arnold,

Ruth Taylor

1. Apologies

Deborah Sheather, Martin Rowland, Nicola Pease

2. Minutes of last meeting

Agreed as accurate. ACTION: DM to redact for confidentiality and forward to MR for
publication on the website.

3. Matters arising that aren’t on this agenda

a.

f.

Plot evaluations

Appropriate letters/emails were discussed and approved, to be sent to tenants
whose plots are judged not to be maintained in line with the Tenancy Agreement.
Appropriate individual emails/letters will be sent from the Lakeside Secretary — on
behalf of the Lakeside Committee, from the lakeside.allotment@gmail.com address.

Filling vacant plots
As of today, 2" September, and since March 2025:
67 applicants have been contacted
35 have viewed (viewings take at least an hour)
29 have accepted a plot
4 wish to remain on the waiting list but wait until a half plot becomes available
There are currently no vacant plots.

Water trough number 4

The joint tenant from plot 67A has offered to help repair the leaking trough.
ACTION: JC will liaise with the tenant on Plot 67 to ask for 3 possible dates that her
husband is available and then arrange with MR.

Cats
Fewer cats have been seen recently.

Septic tank

No further action has been taken. This is now very urgent. ACTION: CB to contact
WTC (Angus) to ask that urgent attention is given to emptying the tank, as agreed
by Sharon Groth.

Birch tree on plot 5 has been felled, resolving the issue of safety.

4. GDPR/ Privacy Policy

The Lakeside committee were updated with regard to a recent GDPR request made
to WAA.

5. People’s choice awards for Lakeside members

All Lakeside members will be asked to nominate their favourite plot. ACTIONS: JC
to mention in the forthcoming bulletin to members and to derive a means of
collecting members’ votes. DM to contact the previous site reps to ask if anybody
knows where the key is to the posting box near the main noticeboard.



6. Financial report
Deferred until the next meeting.

7. Chair’s six monthly report
JC submitted a report on the progress made since April on establishing the new
WAA committee structure and in the management of the Lakeside site.

8. Any other business

a. Privacy Policy will be on the agenda at the next Lakeside Committee meeting,
following discussion at the next CoM meeting.

b. The hedge down the lane and trees around the outside of the site, particularly the
willows which grow very quickly are in need of attention. ACTION: CB to contact
WTC (Angus).

c. ltis hoped to be able to offer a raised bed at the west end of the site to tenants who
wish to remain part of the Lakeside community but are not able to continue with
their current plot. ACTION: KA and CB will draw up a costed plan to submit to WTC
to request a grant for this community based project.

d. WAA has been contacted to ask whether members could contribute surplus produce
to the Witney Community Fridge/Larder projects. Lakeside already do this through
the member on Plot 67B and there is a notice on the noticeboard to alert members
to this.

e. The next Lakeside get together will be on the weekend of 11/12 October. ACTION:
JC will mention in the forthcoming bulletin to members.

9. Next meeting
7.00 pm, Tuesday 11" November at GM/DM'’s house.
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